UPDATE FORM

Activity ID Activity Name Actual.-‘ﬁrojected Start | Actual / Projected Remaining Projected Finish Actual / Projected Total Float 2004
Start Duration Finish MJAIMIJEIAJS IO
003580 R 830 Pa 3 Rive B (e ep-04 eh-04 Od 08-Sep-0 0.0d
Manu Patel 13-Feb-04 | 13-Feb-04 | 372.0d| 08-Sep-05 0.0d _
A2305 |Review & Submit Permit Application 13-Feb-04 A | 13-Feb-04 13.0d| 31-Mar-04 79.0d [ Review & §
A2200 |Preliminary Design Review 15-Mar-04 A | 15-Mar-04 25.0d| 19-Apr-04 17.0d| [~ Prelimina
A1840 |Develop In-House Design/Support Budget 22-Mar-04 15.0d| 12-Apr-04 2.0d| [ Develop I
A1860 |FHWA/State Authorization (Design) 13-Apr-04 15.0d| 03-May-04 7.0d]| © FHWA/S
A1880 |Approve Design Baseline Schedule 13-Apr-04 20.0d| 10-May-04 2.0d)| ™ Approve
A2330 [Comment Resolution Approval for Preliminary... | 20-Apr-04 20.0d| 17-May-04 17.0dp| = Commel
A1870 |Execute CAM for Design 11-May-04 20.0d| 08-Jun-04 2.0d[0 ™ Executs
A3000 [Begin Final Design 08-Jun-04 0.0d| 08-Jun-04 2.0d *Begin F
A3310 |Secure Permits 09-Jun-04 90.0d| 15-Oct-04 32,0dpH0 .G
A3095 |Final Design Submission 14-Jan-05 0.0d| 14-Jan-05 2.0d
A3115 |Designer's PS&E 22-Apr-05 25.0d| 26-May-05 2.0d
A3130 |PS&E Certified 24-Jun-05 0.0d| 24-Jun-05 2.0d
A4360 |Advertise 28-Jul-05 0.0d| 28-Jul-05 0.0d
A4700 |Receive Bids 18-Aug-05 0.0d| 18-Aug-05 0.0d
A4800 |Contract Awarded 08-Sep-05 0.0d| 08-Sep-05* 0.0d
mmm= Actual Work % g:it:t 322%2 Lﬁ:ﬂ:::g: STATUS FOR MONDAY APRIL 12

DUE BACK BY MONDAY APRIL 19

o e
Remammg Work 18 WORKING DAYS SINCE LAST UPDATE

mmmm Critical Remaining Work




